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God called Samuel again, a third time. And Samuel got up and went to Eli, and said, “Here I am, 
for you called me.” Then Eli perceived that God was calling the boy. Therefore Eli said to 

Samuel, “Go...if he calls you, you shall say, ‘Speak, LORD, for your servant is listening.’” 
-1 Samuel 3: 8-9

Introduction 
“ELI” stands for Exploring Leadership Internship, and is an initiative of the Minnesota Annual 
Conference’s Board of Ordained Ministry to identify, encourage, and support young adults who are 
beginning to explore ministry leadership. Like Samuel, young men and women are hearing God's call to 
lead, but sometimes the call is hard to hear amid other opportunities and distractions. Samuel needed the 
help of Eli to actually hear and understand that it was God who was calling. Through The ELI Project, young 
adults will be able to taste and see ministry leadership and discern the answer to the question, “Is God 
calling me to ordained ministry or to some other kind of ministry?” in the context of a healthy, fruitful, and 
supportive congregation and with the guidance of a gifted clergy leader committed to helping young people 
discern their call. 

Goals 
--To prepare young leaders to hear God's call to ordained ministry. 
--To assist young leaders to respond to God's call to ordained ministry. 
--To develop young leaders in spiritual and theological formation. 
--To nurture young adults in life-long transformational ministry. 

Description 
ELI Project internships are for young adults who have completed at least their first year of college or 
university. The ELI Project team will invite up to 10 young adults to participate as a learning cohort for the 
summer of 2016. Placement will involve The ELI Project team matching a host church and intern based on 
the intern’s learning goals and the strengths of the congregation and supervising clergy. The internships are 
for a nine week period, beginning with a group orientation from Tuesday, May 31 to Friday June 3, 
followed by the eight- week on site internship, and then a wrap- up session  on July 31 - August 1 
that includes group reflection, evaluation, and celebration. 

Applications are due February 1. 



What will The ELI Project team look for in selecting a host congregation? 
Host congregations must have a recommendation from their district superintendent. They also must already 
have a proven track record of vitality and the ability to identify and nurture healthy leaders. They must make 
a commitment to creating and deepening a “culture of call" in the life of the congregation even after the 
internship ends so that other young people will hear their call. By welcoming and supporting an ELI Project 
intern, the host congregation can also deepen its own practice of discernment in hearing God's call anew. 

Host congregations also understand that this is taste and see experience for the intern over the summer.  It 
is a time for them to have a backstage pass to what life in vocational ministry looks like.  It is about the 
intern having that experience, not about how much work they can produce over eight weeks time. In this 
taste and see experience the intern must (at the minimum) experience all of the following: 

• Preach and/or lead a Bible study or devotional
• Plan Worship
• Be involved in a social justice or outreach ministry
• Observe leadership governance at host site
• Provide pastoral care

This list is to help you get started on how to invite the intern behind the scenes of ministry.  Their 
experience is not limited to this list, but by their last Sunday, they must have completed and experienced all 
of these tasks at least once during their eight weeks.   

How does the host congregation participate? 
The intern will be supervised by a clergy leader of the congregation and will be considered a short-term 
employee of the church. The host church will pay the intern $3,000 for The ELI Project intern. The church will 
receive a $2,000 grant from The ELI Project to help offset the cost of the intern and must contribute the 
remaining $1,000. In addition to making a financial commitment, host congregations must make a 
commitment to allow The ELI Project intern to experience the full range of ministerial contexts and involve 
the intern in intentional reading, spiritual formation, and reflective discussions for deeper discernment 
along with the activities listed above. This program is not an opportunity to obtain cheap labor for summer 
programming. The host congregation is encouraged to create a learning plan and job description for the 
intern including providing a support person, preferably from the SPRC committee before the internship 
begins. This does not have to be completed for the application. The host site also needs to report key dates 
of intern activities to Project Manager Joelle Anderson (see example of intern learning plan found at 
www.eliprojectmn/churchapply). 



Host Congregation Application 
Minnesota Annual Conference ELI Project Summer 2016 

A. Name of Church ___________________________________________

Address: ____________________________________________________ 

Office phone: _________________________________ 

Church e-mail:   

Church website:    

B. Name of Supervisor _________________________________________________

Supervisor's address: _______________________________________________ 

Work phone: _________________   Home 
phone: 

_____________________ 

E-mail:

Please briefly describe the passions, skills, and training that will make you an effective supervisor 
for an ELI Project intern: 

C. Congregation Description

District ________________________  Avg. worship attendance 

Number of professional staff    

Brief description of the church and surrounding community: 



How will the supervising clergy communicate and interpret the opportunity for an ELI Project internship to 
the congregation? 

D. Learning Plan

The ELI Project seeks to maximize the learning potential of the ELI intern by establishing appropriate 
educational expectations. 

Will the congregation and supervisor: 

____ Grant the ELI Project intern identity as a discerning person in ministry and allow her/him to exercise an 
appropriate range of ministerial exploration under careful support and supervision? 

____ Establish clear goals for the ELI Project intern and clear expectations of the congregation including, 
but not limited to the 5 specific leadership requirements of preach and/or lead a Bible study or devotional, 
plan worship, be involved in a social justice or outreach ministry, observe leadership governance at host 
site, and provide pastoral care? 

____ Provide for the intern regular supervisory meetings with spiritual and theological reflection, as well as a 
final joint review of learning attained? 

____ Develop an internship support person (preferably from the SPRC committee) to offer care and 
feedback from laity? 

Given that the purpose of The ELI Program internship is for a young adult to discern his or her call to 
ordained ministry, what opportunities will the supervisor and congregation offer? Please consider ways an 
ELI Project intern might be involved in the life of the congregation. The intern is not expected to carry the 
full responsibility for programs or ministries of the placement. This is important for The ELI Project team in 
placing the intern and in establishing intern expectations prior to her or his arrival. An example of the 
learning plan is attached. It is an example for you to look at, not to simply copy.  You do not have to have 
this service plan completed in detail before submitting the application but a simple outline will help begin 
to shape the internship before his/her arrival in June.  



F. Financial Plan

Participation in The ELI Project assumes the intern will be provided a $3,000 stipend for the summer 
internship. The ELI Project will provide $2,000 to the church to be put toward the stipend, and the church is 
expected to contribute $1,000. Thus, The ELI Project intern will be considered a short-term employee of 
the church and receive his/her total stipend through the church's accounting processes. Meaning, that the 
intern will need to be added to your internal payroll and the church accountant will be responsible for 
setting up FICA and other tax deductions as they do any other employee.  

Transportation Expenses: The ELI Project intern will be reimbursed for personal travel costs incurred 
during the work time of the ministry setting. Reimbursement shall be at the standard IRS rate for 
employees. 
Would you be able to provide housing for your intern 
with Wifi or Internet access? (This is not required in 
order to host an intern.) 

Host Congregation Covenant: 

_________ 

We, the undersigned, covenant with the Minnesota Annual Conference Board of Ordained Ministry to 
provide the support, service, and learning opportunities, as outlined in this application, to the best of our 
abilities in order to help an intern discern his or her response to God's call. 

Signed: ______________________________________________  (SPRC Chair) 

_____________________________________________  (Council Chair) 

__________________________________________ (Supervising Clergy) 

Send completed PDF application to Joelle Anderson (theeliproject@minnesotaumc.org) and have
your DS send her an email to give a recommendation for your church to host an intern.  

OR

Please send application and DS letter of recommendation to: 

The ELI Project 
Minnesota Annual Conference of the United Methodist Church 
122 W. Franklin Ave, Suite 400 
Minneapolis, MN 55404 

For more information, please contact The ELI Project the e l i p roj e c t@m i n n e s o tau m c . o rg or 
visit www.e l i p r o j e c t m n . c o m. 
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